
ENVISIONING KVCC  
2013

Academic Affairs



Major Components of Academic Affairs

Academic 
Integrity

Programs

Students

RegistrarLibrary

Institutional 
Policy

Faculty/ 
Staff



Responsibilities of Academic Affairs

PROGRAM

Accreditation
ÅInstitution(NEASC)
ÅPrograms
ÅSubstantive Change

Curriculum Development
Å Revision/Updating

New Program Development
ÅSuspension
ÅDiscontinuance

Academic Standards Committee
ÅStudent Grade Grievances

FACULTY

Performance Reviews
MSEA/MEA Committees
Contracts
Student Retention/Completion

STUDENTS

Complaints
ÅCause
ÅInstructor

Appeals
Dismissals
Assessments
Retention
Completion
Loan Appeals



Responsibilities of Academic Affairs

Strategic Planning
Emergency Response Team
Research Data
Assessment

Academic Policies
Grant Writing/Oversight
Articulation Agreements

Dismissal Letters
Appeals
Re-Admits
Cancel Classes

Contact Students
Adjust Schedules
Admit New Students
SOAR

BEYOND CAMPUS

Dual Enrollment
Program Review
Non-Credit Training

Between semesters:

INSTITUTIONAL POLICY
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